Tanweer Foundation for Education Development in Minia

The experience of Tanweer

From 2002 to 2008
*************************************

1- The experience of Tanweer in building the institutional capacities of NGOs:-

1-1 The Technical and Institutional Assistance :
1-1-1   Providing a training program to 19 coordinators of CARE and 16 teachers of

            CARE schools from  Minia –Assuit- Suhag) on Learning based on Child rights
1-1-2 Evaluating the program of "Girls Grants" of the Education Reform program
             in Fayum.

1-1-3  Tanweer evaluated a project of “providing work opportunities for students
         graduated from the industrial schools and the connection between study and
         work in the industrial area of Minia” this project was implemented by the
           Association of the services for comprehensive Development in Minia

1-1-4 Participating in a project of “Assisting communities together” (Act) as an umbrella to train and enhance capacities of 10 NGOs working in the  field of preschool through implementing the Article 57 in child right law no.12-1996 to enforce the human rights to develop the performance of the civil society in Egypt especially in NGOs responsible for strengthening human rights principles. the project is a small grant offered by UNDP by the support of the high commissioner of human rights in UNDP
1-1-5 Tanweer provided  technical assistance to 9 NGOs ( 2 in Assuit-3 in Suhag-1 in Qena –I in Aswan -1 in Bensweif  and 1 in cairo) through designing funding proposals ,monitoring and evaluating development projects
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1-2 Field Studies and Field Researches Implemented by Tanweer:

1-2-1 Preparing, designing and implementing a field study for 5 villages in Minia Governorate (2 in Abu Qurqas) to watch the current situation of the Egyptian village and determining  the elements of strength to invest them and the weakness elements to put an executive plans to solve them by the support of leaders and populations in villages and decisions taker.
1-2-2 The General Administration of NGOs in the Ministry of Education charged Tanweer to make a land –survey for 12 formal kindergartens following the Education Directorate in Minia to design plans for developing them.
1-2-3 Preparing an analytic study for 18 non formal kindergarten following NGOs, aiming to develop Kindergarten and participating in implementing the convention of child rights and the Egyptian law of child.
1-2-4 Preparing a field study about the low registration and dropout rate in 4 places in the Education Directorate of Der Mawas by charging of the Program of Improving Education in cooperation with the World Bank and European Union.
1-2-5 Evaluating the environmental status in 11 areas in Minia Governorate in two districts of (Minia-Abu Qurqas) to watch the reality of using the clean and renewable energy in 35 public schools and presenting the results and recommendations to the decision takers in the Education Directorate of Minia

1-2-6 The Arabic Council for Childhood and Development charged Tanweer to prepare a field study about "the effects of different cultures on the Arabic children" in April 2005

1-2-7 Preparing a field study about the barriers which facing the work in council of parents and teachers in 35 schools in Minia Governorate schools in the Education Directorate of Abu Qurqas to determine the barriers which prevent the community participation, this study was evaluated by experts in this field.
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1-3 The Membership of Tanweer in Local and International  organizations   
1-3-1 Tanweer is a member in the International Coalition for Prevention of Child        Abuse, participating with the Women World Summit Foundation and 703 NGOs all over the world and 119 countries in  celebrating the World Day of Preventing Child Abuse. 

1-3-2 Tanweer is a member in the Arabic Network for Civic Education in 7 Arabic countries to establish the rules of participation and Democracy in Education in Egypt.
1-3-3 Participating in the membership of the voluntary team in the Initiative of Teaching Girls since 2001 and cooperating with the Association of Jesuit and Brothers in Minia to prepare an executive plan for the initiative in 7 governorates and Tanweer’s manager works as the executive secretary of the team in Minia.

1-3-4 Tanweer is a member in the Egyptian Union for Talented all over Egypt to find out and care of talented children from 8-16 years in the education system and youth centers.
1-3-5 Participating in the membership of in the public association of child rights collaboration with 135 NGOs all over Egypt.
1-3-6 Tanweer Manager is the Manager of the Education Committee in the Regional Union of NGOs foundations in Minia Governorate.

1-3-7 Tanweer is a member in the Center of Developing Education in the Education Directorate of Abu Qurqas to assess the needs of the educational organization in the directorates' schools and assessing the basis and methods of meeting these needs.

1-3-8 Tanweer is a member in the forum of Improving the Role of Youth in the Education Process (youth and volunteering) to advocate to voluntary campaigns in Pre University and university education and NGOs.
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2-The experience of Tanweer in the field of formal and non formal education programs:
2-1 Implementing the "Initiative of Teaching Girls" as an Umbrella organization  for the Initiative in Minia Governorate  in cooperation with " National Council for Childhood and Motherhood " and The Voluntary Team of the  Governorate to reduce the gender  gap in enrollment in basic education, in 129  friends schools of   initiative till now.

2-2  Cooperating with the National Council for Childhood and Motherhood and the World Food Program in the  project of Improving the Nutritional Status of girls attending school for girls in 129  friends schools.
2-3  Implementing now  the second phase of "Activating the girl's right in practicing sports in 20 Governmental Elementary schools in Minia Education Directorate" project in cooperation with World Ashoka Foundation and Nike Company through women soccer.
Project aims to:
Activate article number 31(1) of Child Right Convention which was signed in 1989 which provide for" the right of child in having rest and pleasure time also practicing sports"
In 20 governmental elementary schools, to encourage girls in 20 the elementary schools to practice volley ball and  acquiring the spirit of competition and teamwork through a system that will help girls to practice sport which will lead  to overcome the discrimination against girls in practicing sport in Upper Egypt 
- 200 girls from 20 governmental elementary schools from 4th, 5th and 6th grades.

40 supervisors and sport teachers from the target schools.-
Indirect Beneficiaries   
5500 girls from the target schools and supervisors.

2-4 Implementing the first  phase of "Activating the girl's right in practicing sports in 20 Governmental Elementary schools in Minia Education Directorate" project in cooperation with World Ashoka Foundation and Nike Company through women volleyball.
2-5 Implementing  a Project of" ELIMINATION OF ILLITARRY THROUGH THE USAGE OF ICT "with 10 elementary schools joining Care Foundation in Minia and 2 NGOs to teach 520 illiterates reading and writing and the Project is funded by the Egyptian Ministry of Communication.

2-6 Tanweer Foundation celebrated the World Day for Prevention of Child Abuse on the level of 703 organizations from 119 countries on 19 / 11 / 2006.
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2-7 Implementing the project of "ELIMINATION OF ILLITARRY THROUGH THE USAGE OF ICT PROJECT"
 In 3 governorates (Minia, Assuit, and Suhag) in cooperation with 5 NGOs and 2 Youth Centers to educate 1280 illiterates accommodating in 32 education classes located in IT Clubs and these clubs implementing a program prepared by The Ministry of Communications and Information Technology (Sustainable Development Program), United Nation Development Program (UNDP), Italian Cooperation Program and General Authority for Eliminating Illiteracy and Adult Education.

The project is funded by USAID (General Dynamic Company-ICT program) and supported by the branches of General Authority for Eliminating Illiteracy and Adult Education in (Minia, Assuit and Suhag) governorates.
Beneficiaries:

-1280 illiterates.
-32 coordinators for elimination of illiteracy classes.

7 supervisors in NGOs and Youth centers.-
- 3 Responsible persons for 3 governorates.
-Tanweer Administrative Staff.
Project Objectives:

A.1280 illiterate people acquiring ICT skills to help them self-educate.

B. Expand ICT awareness and usage among illiterates.

C. Increase awareness of the importance of education.

D. Eliminating illiteracy using ICT.

E. Use untraditional methods to accommodate illiterates' in classes.
Project expected results:
A. Eliminate the illiteracy of 1280 people.

B. Increase 900 people's awareness of the importance of education and eliminating local community illiteracy.

B. Train 40(30 coordinators, 7 field supervisors, 3 responsible persons for governorates) 

C. Website for Tanweer to publish the experience of educating illiterates using IT.

D. Overcome illiterates' fear of using computers; train them on new skills, using computers.
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2-8  Tanweer implemented a project of “The civil education in 20 public elementary schools in Minia Governorate"
        10 of schools are in the Education Directorate of Abu Qurqas from 1-1-2003 and aims to acquiring the pupils positive skills, knowledge and attitudes to qualify them to support the girl’s rights through working with 20 school committees (120 members) including 40 parents and 80 members working in the
         school administration after passing 12 training program such as : -

        Team work, strategic planning effective administration and teaching skills, this project is supported by a consultative committee of decision makers on the level of Minia Governorate, directorates related to the project and the Ministry of Education (the General Administration of NGOs in the Ministry)

[image: image1]
2-9 Implementing a program of “living values” in 20 schools in Minia and Abu Qurqas” Which is supported technically by UNICIEF.

2-10 Preparing and implementing an evaluating study to assess and estimate the needs of school. 
  Aiming to improve the environment of education inside and outside school to       make the school attractive and this study was in 20 public primary school (10 in Abu Qurqas education directorate.
2-11    Implementing a training program for the supervisors of the next activities:

  (Athletic, theatrical, artistic, environmental and musical activities) in 8 public primary schools in the project of “improving the Environment of Education which was implementing by the Association of Advancement for Education.

2-12 Implementing a project of improving non regular kindergartens (joining the Directorate of Social Combination) with 10 NGOs working in the field of early childhood through a training program for the administrative board and supervisors of kindergarten classes.
 2-13 Tanweer implemented a project of 9 classes of illiteracy (225 students) in coordinating with the General Authority for Teaching Adults in village of saft elabn.
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  2-14 Applying the methods of Advocacy and PRA in watching 4 local communities in Der Mwas Education Directorate to determine the Drop-out rate and drop-outs and designing a work plan to turn them back to formal education.

2-15 Organizing advocacy campaigns aiming to promote the participation of students in basic and secondary School in voluntary activities and organization in the education system.

2-16 Adopting the talented children in the education system through the activities   implemented in schools in cooperation with youth centers.
3-The experience of Tanweer in the field of community participation:

1-3 Mobilizing the local community on community participation in education  at schools to make awareness on the roles of parents in the council of parents on effective and positive participation in enhancing the capacity of the education organization through training on  the team work and raising the participation  of women in the councils the target group included 500 persons.

2-3 Implementing  an awareness campaigns about low registration and reducing the drop-out rate in the program of Improving Education which following the Ministry of Education at 4 local communities in the education Directorate of Der Mawas and results were a the following
  - Increasing the registration rate of children in the school with a percentage of 23.4%   

      than the year before the campaign .
- Returning back 14.2% of drop-outs to schools.

The campaign targeted 10000 (children and parents)through using various methods such as 

Public events, puppet shows, awareness' meetings  …etc.

3-3  Implementing an awareness campaign on the using of clean and renewable energy (solar energy) in 5 local communities in the project of the school is the center for raising the awareness on using clean and renewable energy.
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And the idea of this project got the fellowship of World Ashoka Foundation in 2005 on the level of 63 countries
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